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TERMS OF REFERENCE (TOR):  PROJECT CYCLE MANAGEMENT TRAINING 
Reporting to: Area Manager (Kakuma, Dadaab, Kismayo) 
 
Background and Introduction 
The Lutheran World Foundation, World Service (LWF/WS) Kenya-Somalia program was founded by 
the Lutheran World Federation (LWF) which is a global communion that seeks to put our faith into 
action by serving those in need and advocating for a more just, peaceful, and a reconciled world. 
LWF/WS Kenya-Somalia program has worked in Kakuma Refugee Camp since 1992, in Dadaab since 
2008, and in Somalia since 2017.  LWF/WS Kenya-Somalia program is one of the UNHCR’s leads 
implementing partners in Kakuma Refugee Camp, and Dadaab Refugee Camp and is mandated to 
implement projects under Quality service, protection & social cohesion, and sustainable livelihood. 
 
Purpose and objective 
The training is aimed at building the capacity of staff with the knowledge and skills in project cycle 
management. The training will provide targeted staff with knowledge to ensure smooth project 
implementation, effective planning and sequencing of tasks, visualization of all project 
dependencies and prioritization of tasks hence improving the quality of programming.  The training 
will be tailored based on the needs and gaps identified at each project site.  Trained staff will be 
expected to cascade knowledge and skills to other staff. 
 
Scope of work 
Geographical; Training will take place in three sessions, one training at each training location i.e.  
Kakuma, Dadaab and Kismayu Area programmes.  Physical presence will be necessary in Kakuma and 
Dadaab while training for Kismayu staff will be conducted using online options.  The Nairobi staff will 
be co-opted in either of the trainings as planned by the consultant. 
Number of staff; Total 500 staff (5 Nairobi, 10 Kismayu, 200 Dadaab, 285 Kakuma). 
Trainee profiles; Training will target project officers, managers, PMER staff, Technical Advisors, 
support unit staff (finance, procurement, IT, HR, and Administration). 
Number of training days; a total of 14 billable days (as divided to the three training sessions by the 
consultant). 
Training content; The training will cover all aspects of Project Cycle Management with focus on the 
flow / sequence / cycle of projects, management tasks, management tools and crucial documents that 
should be produced during the life of a project.   
 
The consultant is expected to provide the services with the highest standards of professional and 
ethical competence and integrity. The consultant is required to fulfil the following functions if 
engaged: 

i. Conduct a rapid ‘Needs Assessment’ to establish the knowledge of staff on Project Cycle 
Management before and after the training; 

ii. Conduct a desk review of projects implemented at the three program sites i.e. (Kakuma, Dadaab, 
Kismayu) to understand the mandate and nuances for emphasis during training; 

iii. Develop training objectives, methodology, content and materials; 
iv. Conduct training using effective, experiential methodology with practical and participatory 

exercises; 
v. Conduct Post training assessments; 

vi. Share training materials with participants for future reference;  
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vii. Develop action plans with trainees to cascade the training to other staff; 
viii. Write an overall training report covering specifics for each training location. 

 
Deliverables: 
 Inception report which includes a training plan with details of the methodology and timelines 

associated with the consultancy. 
 Actual training for target numbers in the three locations and training materials. 
 Consolidated training report that highlights the needs identified, key recommendations on areas 

of improvement and action plans for cascading. 
 
Qualifications of consultant and experience required 
The consultant is required to have the following qualifications and experience: 
1. Extensive experience in humanitarian or development project implementation and 

management. 
2. Master’s degree in Project / program management, or development research, or Monitoring and 

Evaluation or any other related field. 
3. At least five (5) years of experience training of development or humanitarian organizations on 

PCM. 
4. In depth understanding of project cycle management, Logical Framework Analysis, monitoring 

and evaluation framework, project proposal, reporting and communication strategies/ tools. 
5. Good facilitation skill and able to accommodate different view of participants, understanding 

and experience.  
6. Fluent in spoken and written English (Swahili and Arabic are added advantage). 
 
Submission: 
Submit your application through a written ‘Technical and Financial’ proposal.  The proposals shall be 
sent to; procurement.nairobi@lutheranworld.org,  subject line reading “CONSULTANCY SERVICES 
FOR PROJECT CYCLE MANAGEMENT”. The deadline for application submission is Monday 27th May, 
2022 by 5:00pm  
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