
 
 

 1 

Baseline Survey Terms of Reference 
 

 
1. Baseline /Evaluation Summary 
Programme/Project  Promoting Resilience and Peaceful Co-existence for Climate Crisis 

Affected Communities in Somalia 
Project Number  A-SOM-2022-0180 
Project 
Participants/Consortium 
members 

Act Somalia Forum (ASF): Lutheran World Federation World Service 
(LWF WS) – the lead Agency together with Diakonia Sweden (DS), 
Norwegian Church Aid (NCA), Finn Church Aid (FCA) and Diakonie 
Katastrophenhilfe (DKH). 

Programme Phase  Inception 
Study / Evaluation Type  Baseline  
Evaluation Purpose  Set benchmark on each project indicators, and assess the 

appropriateness, relevance and suitability of the project design in 
meeting the needs of the targets communities 

Study Design and Primary 
Methodologies 

Mixed methods quantitative and qualitative methods, 

Evaluation Start and End 
Dates 

December 12th, 2022, to January 27th 2023  

 

2. Background information  

Somalia is a fragile state, located in the horn of Africa that has emerged from a three-decade-long 
civil war that caused significant damage to the country’s economic and social infrastructures. The 
country remains one of the most complex and protracted humanitarian crises in the world. Somalia is 
highly vulnerable to natural hazards, such as drought and floods. The federal Government of Somalia 
declared the drought an emergency in 2021, after a below-average Deyr rainy season (October–
December 2020). As at June 2022, the drought has progressively worsened after four consecutive 
below-average rainy seasons causing this drought situation to surpass the 2010/11 and 2016/17 
situation in terms of duration and severity. According to the Humanitarian Needs Overview for 2022, 
at least 7.7 million Somali women, men and children, which is close to fifty percent of the total 
population are estimated to require humanitarian assistance. The crisis has continued to impact on 
the Somali communities’ livelihood, and access to food, water, education, health and other basic 
needs. 

It is against this background that the ACT Alliance Somalia Forum (ASF), comprising of the LWF WS, 
DKH, DS, FCA, NCA and Bread for the World (BftW), committed to support communities capacities to 
mitigate the effects of climate change, focusing on their respective thematic sectors. Through a 
Consortium Project, ASF seeks to intervene in the crisis employing a humanitarian-development-
peace nexus approach, leveraging resources, skills, and expertise of individual members and linking 
with local partners and institutions (including community-based organizations and government 
institutions) as key partners in advancing the initiative.  
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3. General Project description 

The main objective of Project Consortium is to contribute to building the resilience to shocks and 
crises of climate change affected vulnerable communities in Somalia through joint coordination and 
project implementation. The overall goal of the consortium project is "communities living 
condition is Somalia is improved.'' To achieve the overall goal of the consortium project, ASF 
designed interventions that work towards the following three key  objectives: (i) Improved resilience 
and protection of climate affected boys and girls for education, (ii) Enhanced climate friendly 
livelihood and WASH options for the target climate affected communities, and (iii) Resource based 
conflicts reduced amongst climate crisis affected communities.  

The two (2) years Consortium project will be implemented in five (5) main locations in Somalia 
namely, Jubaland, South West, Banadir, Somaliland and Puntland.  LWF and NCA will intervene in 
Jubaland. Specifically, NCA will be in Gedo region, in four districts namely, Beled Hawo, Luuq, 
Garbaharrey, Buur Dhuuo while LWF will be in Lower Juba region, in Kismayu district (Qamqam, 
Yontoy and Bulla Gadhud). FCA will implement activities in Hargeisa, Somaliland, and Baidoa, 
Southwest State. Diakonia Sweden will have activities in Iskushuban, Puntland State, and Afgoyi, 
Southwest State. DKH’s interventions will be in Banadir region, Mogadishu mainly in Kahda and 
Galasbaley,  

The consortium project targets over 39,000 vulnerable climate crisis affected individuals mainly 
drawn from the IDPS, refugee returnees, local agro-pastoralists with a bias to Agro-pastoralists 
community structures e.g. CEC, WASH Committees, Livelihood Committees, EWAC, Government 
stakeholders – Line Ministries.  Special focus on children, women, youth, persons/children with 
disabilities and minority communities.  

4. Baseline Survey Goal and Objectives 

4.1. Goal of the baseline 

The goal of the baseline is to gather data and information and establish a benchmark from whence 
the project will reference during project implementation. 
The information generated from the baseline will provide historical points of reference that will 
inform project planning, establish the baseline status for all project indicators, monitoring and 
evaluation.  

4.2. Baseline assessment specific objectives  

i. Establish the current contextual environment relating to the three Projects objectives as per the 
approved project document. 

ii. Provide baseline data for each indicator and complete the project effect chain using this new 
data.  

5. Scope of the baseline assessment  

The Programme Implementation Technical team, Steering Committee and local implementing 
partners shall utilize findings from the baseline. 

The scope of the baseline will include the following 

1. Geographical shall be for all the locations as determined in the approved Project documents. 
2. The four thematic priorities identified namely, Education, Livelihood, WASH and Peacebuilding. 
3. The target beneficiary category and relevant stakeholders as per the approved project document 
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6. Proposed Evaluation Methodology 

The baseline assessment methodology will be participatory and will comprise of a mixture of 
quantitative and qualitative methods, and that will include the following elements and among 
others: 

o A desk review of key documents such as project documents, log-frame, and other relevant 
documents including key government policies and recent studies (‘so as not to re-invent the 
wheel’) touching on relevant project thematic areas. 

o A collaborative approach to engage project staff, partners, other key stakeholders, 
government, as appropriate in design, implementation, reporting of the baseline assessment. 

o Participatory approaches with emphasis on capturing a cross-section of views from the target 
groups, and multi-stakeholder quantitative and qualitative assessment techniques (including 
key informant interviews, focus group discussions, observations, and others as appropriate). 

o The baseline assessment is expected to be gender-sensitive, rights-based, inclusive, and 
culturally sensitive and comply with relevant professional ethical standards.  

 
7. Reporting and accountability 
The primary responsibility for this assignment lies with the LWF Program Manager. However the 
consultants will work closely with the ASF Consortiums Technical Team who will provide overall 
technical oversight and guidance to this assignment to ensure effective implementation of the 
baseline survey. The Consultant shall interact with the review committee during the implementation 
of the survey and by providing regular feedback. 
 
Specifically the Act Somalia forum will be responsible for; 

 
i. Providing the consultant with all necessary project documentation including the approved 

project proposal, Expenditure Plan, M&E plan, Detailed Implementation Plan (DIP 
ii. Reviewing the baseline inception report plan and data collection tools before use 
iii. Quality assurance of the survey process.  
iv. Support the consultant with mobilization and facilitating field logistics.  
v. Review the draft report and provide feedbacks to the consultant 
vi. Organize meeting on the presentation of key findings and data validation  
vii. Review and approve finalized baseline assessment report. 

The Consultant shall; 
i. Submit technical and financial proposals, and all other relevant documentations as captured 

in the submissions sections below  
ii. Submit an inception report that illustrates clear understanding of the assignment as well as 

an assessment plan, survey methodology and appropriate/relevant data collection tools. 
iii. Lead in the consensus building session on the survey methodology, timelines and data tools. 
iv. Train enumerators, guide and supervise enumerators during data collection in the field. 
v. Lead in the data collection process through monitoring and verifying data collection. 
vi. Draft the baseline assessment report and incorporate feedbacks which will be given from ASF 

team. 
vii. Make a power point presentation on the findings during a validation forum to be organised 

by LWF, for the ASF team. 
viii. Submit a final report to LWF as per the dates indicated on the suggested schedule below.  

8. Suggested Schedule 

The baseline exercise is planned for a total of 30 days broken down as follows; 
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Activity  Duration Output 
Contract signing 12th December 2022 Signed contract 
Inception Phase: Desk review and Inception 
report/ Inception meeting with Technical 
Team 

14th December 2022 Approval of tools, 
methodology, 
timelines 

Data collection/analysis 15th December 2022 – 15th 
January 2023 

Draft report 

Reporting phase: Validation and  16th – 26th  PPT slides 
Final draft submission 27th January 2023 Final report 
Total Number of days billable 30 days  
 
9. Required Qualifications and Experience  

• In-depth knowledge of Somalia and its regions including government and community level 
service delivery structures 

• Minimum of a Masters’ Degree from a recognized university in monitoring and evaluation, 
education, social studies, development studies, economics, or any other relevant degree  

• At least 10 years' experience in conducting project monitoring and evaluation studies, 
including education, livelihood, Health models, WASH and Peace programmes. Experience in 
humanitarian context is an added advantage. 

• Must possess solid methodological and research skills demonstrated through several 
research pieces and evaluations.  

• In-depth knowledge of the socio-cultural, economic, and political context of Somalia. 
• Strong written, communication, and interpersonal skills in English. Working knowledge of the 

local community an advantage.  
• Capability to work collaboratively with multiple individuals and groups and in multiple 

location simultaneously 
• Ability to produce high-quality work under tight timeframes as well as available within the 

period of the assessment. 
• Must have a legal mandate to work undertake such an assignment in Somalia 

 
10. Submission: 
 
Interested consultants should submit their application through a written Technical proposal and a 
separate Financial proposal.  
 
Technical Proposals from Consultants should include the following information (at a minimum) 

• Technical Proposal with clear methodology, including types of data collection tools and 
analysis and proposed timeline  (maximum 3 pages) 

• Capacity statement illustrating suitability that reflects a multi-disciplinary professionals 
assessment team (maximum 1 page) 

• CV of key consultant(s) attached to the technical proposal, including contact details for two 
references 

• Samples (two) of previous work relevant to the assignment (in English) 
 

Budget proposal should indicate the following; 



 
 

 5 

• Proposed expert fees on a daily rate basis including any required statutory taxes.  

• Rates should be in US Dollars. 

• Where necessary, the proposal should be inclusive of any related costs such as visa fees, 
translation costs, travel-related costs (international and local flights, and in-country 
accommodation). The consultant will be subjected to withholding tax as per the laws of 
Somalia. 

• The applicants have the right to request for more clarifications. 

 

Proposals must be submitted in soft copy to procurement.nairobi@lutheranworld.org, with subject 
line “Baseline Survey 2022- ASF Consortium Project” 9th December 2022 at 5 PM. (East Africa Time). 
Canvassing will lead to automatic disqualification. Thank you! 

mailto:procurement.nairobi@lutheranworld.org
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